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Reflections of Home

With custom cabinetry, museum-worthy art and layered furnishings, Kristi Will crafts a modern city
retreat designed equally for entertaining and unwinding above the San Francisco skyline.

THE PROJECT

Situated high above San Francisco, this 2,500-square-
foot condo was already blessed with panoramic views,
crisp contemporary architecture and a coveted new-con-
struction pedigree. But for designer Kristi Will, the blank
canvas needed something more: warmth, texture and a
sense of belonging.

Working with longtime repeat clients from the tech
world, Will transformed the residence into a refined
pied-3-terre—a city retreat equally suited for entertain-
ing friends or unwinding after a busy week.

“We wanted it to feel inviting the moment they
walked through the door,” says Will, principal of Kristi
Will Interior Design. “The goal was to create a place
that feels effortless, comfortable and beautifully layered
without ever competing with the incredible views.”

Rather than altering the floor plan, Will focused on
defining distinct experiences within the expansive open
living area. Custom cabinetry, thoughtfully curated fur-
nishings and carefully orchestrated lighting establish
individual destinations while maintaining an easy, unin-
terrupted flow throughout the home.

The result is a residence that feels intimate despite its
generous proportions; it’s a sophisticated sanctuary that
celebrates its waterfront setting.

THE DESIGN APPROACH

Will describes her aesthetic as “modern and clean with
a nod to tradition,” an approach that perfectly comple-
ments clients who appreciate texture, color and pattern
over stark minimalism.

“My process is always collaborative,” she says. “Because
we've worked together on multiple homes, we have a natural
thythm. We draw inspiration from the architecture, the
location and even the clients’ love of fashion.”

Existing furnishings were thoughtfully integrated
alongside new acquisitions, allowing familiar pieces to
evolve within an entirely new context. Rich textiles, sculp-
tural lighting and handcrafted rugs introduce warmth
without sacrificing the apartment’s contemporary character.

One of the project’s greatest challenges came from
the exposed concrete ceiling, which limited opportunities
for overhead lighting.

“We relied on decorative lighting throughout the
apartment,” Will says. “Floor lamps, integrated cabinetry
lighting and statement fixtures create warmth and flexi-
bility while preserving the clean architecture.”
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The 2,500-square-foot condo offers staggering views of the Bay Bridge
and the waterfront, offering a city retreat suited for unwinding and
enjoying the fruits of the city after a busy week.
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“The goal was to create a place that feels effortless, comfortable and beautifully layered
without ever competing with the incredible views.”

LIVING ROOM

The expansive living room is anchored by an oversize A.
Rudin sofa that balances sculptural form with remark-
able comfort.

“It embodies exactly what the clients wanted,”
Will says. “It’s high design that still invites you to curl
up and stay awhile.”

Existing lounge chairs and a beloved coffee table
were reimagined within the new composition, while
a custom Tai Ping rug introduces subtle movement
inspired by the rippling waters of San Francisco Bay.

Along one wall, custom Amuneal cabinetry serves
as both an architectural statement and a functional cen-
terpiece. The installation seamlessly integrates a bar,
television and display shelving while providing generous
concealed storage for entertaining essentials.

Nearby, a Hermeés floor lamp delivers a warm
evening glow, proving that decorative lighting can be as
beautiful as it is practical.

-KRISTIWILL

A custom Tai Ping
rug introduces subtle
movement inspired
by the rippling waters
of San Francisco
Bay. Opposite page:
The day’s shifting
light changes the
composition and beauty
of each room's furniture,
art and accessories.

DINING ROOM & SITTING ROOM
The dining area continues the home’s conversation
between modernity and tradition.

An existing dining table finds new life beneath a
dramatic Lindsey Adelman chandelier, while another
custom Tai Ping rug echoes the watercolor hues and
textures of the bay below. Holly Hunt dining chairs
introduce sculptural silhouettes that feel both timeless
and contemporary.

Just beyond, the sitting room offers one of Will’s
favorite moments in the apartment.

The designer reupholstered the homeowners’ exist-
ing A. Rudin chairs in sumptuous Rogers & Goffigon
mobhair velvet, pairing them with a deep mohair shag Tai
Ping rug that amplifies the room’s quiet luxury.

“I always joke with the owners of A. Rudin, that
they should rename this chair after me,” Will says with
a laugh. “It comes in three sizes, and it’s simply perfect.
It somehow finds its way into almost every project.”
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From top: The primary suite
showcases grasscloth
wallcovering, while the room’s
palette quietly references the
ever-changing tones of the
water outside; perhaps one of
most beautiful workspaces in
San Francisco.
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A Louis Vuitton floor lamp completes the intimate
seating area, casting a soft glow that enhances the atmo-
sphere without interrupting the spectacular skyline views.

One of the home’s most memorable design
moments centers on a structural column that initially
presented a challenge. Rather than disguising it, Will
wrapped the surface in Pierre Frey wallcovering inspired
by the bay’s colors and collaborated with Coup d’Etat to
install the homeowners’ favorite piece: a striking ceramic
fish installation by artist Kalliopi Lydaki.

PRIMARY SUITE & KITCHEN
The primary suite embraces understated elegance
through thoughtful customization.

Working closely with Poliform, Will designed a
multifunctional vanity and closet system finished in
lacquer with Champagne hardware. Grasscloth wallcov-
ering introduces subtle texture, while the palette quietly
references the ever-changing tones of the water outside.

“The suite feels calm and incredibly personal,” Will
says. “Every finish was selected to reinforce that sense of
softness and ease.”

The kitchen required the lightest intervention
of any room, yet strategic updates made a significant
impact. Decorative Holly Hunt lighting introduces
warmth and balance, complementing the existing archi-
tecture while elevating everyday functionality.

HOW THE HOME IS LIVING

Although conceived as a secondary residence, the pent-
house has quickly become much more than a conve-
nient city address.

Custom storage supports effortless entertaining,
layered furnishings invite long conversations, and care-
fully considered lighting transforms the apartment from
bright daytime retreat to intimate evening sanctuary.

For Will, the greatest success lies in how naturally
the space functions. “The apartment feels complete,” she
says. “Everything has its place, and the clients can simply
arrive, relax and enjoy being here.” They couldn’t be
happier with the result and are already looking forward
to many years spent gathering with family and friends
above the ever-changing waters of San Francisco Bay.

Opposite page: The dining room features a Lindsey Adelman chandelier
and sculptural Holly Hunt dining chairs, offering a contemporary vibe.
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Design Details

Type

Condo

Location

San Francisco
Square Footage
Approximately 2,500
Interior Design
Kristi Will Interior
Design

Principal Designer
kristiwilldesign.com

RESOURCES
A. Rudin

Living room sofa; sitting
room lounge chairs
arudin.com

Tai Ping

Living room rug; din'mg
room custom rug; sitting
room mohair shag rug
taipingcarpets.com
Amuneal

Custom living room
media cabinet and bar
amuneal.com

Hermés

Living room floor lamp
hermes.com

Lindsey Adelman
Dining room chandelier
lindseyadelman.com
Holly Hunt

Dining chairs, kitchen
decorative lighting
hollyhunt.com

Rogers & Goffigon
Mohair velvet
upholstery, sitting room
rogersandgoffigon.com
Louis Vuitton

Sitting room floor lamp
louisvuitton.com
Poliform

Custom primary suite
vanity and closet system
poliform.it

Pierre Frey
Wallcovering, art
installation column
pierrefrey.com

Coup d’Etat

Ceramic fish
installation source
coupdetatsf.com

Kalliopi Lydaki
Ceramic fish Installation
@lydaki_kalliopi



